Needs and expectations of workers and other interested parties.

	Interested Party
	Needs, Expectations and Issues

	Owners
Shareholders
	· Have a growing business that provides profit.

· Be well governed and well managed.

· Want staff to enjoy their work, be challenged, perform their job competently and meet the company and customer requirements in a safe environment

	Workers
	· Safe workplace environment

· Consultation and participation in the OHS System

· Training and awareness in OHS

· Involvement in identifying risks and opportunities.
· Clear understanding of their role and responsibilities.

· Able to raise issues of concern and provide constructive feedback.
· To feel valued and appreciated.

· Opportunities for personal development.

	Customers
clients
	· Value for money.

· Completion of work on time.

· Delivery of the project to customer specifications.

· Effective communication.

· Prompt response to enquiries and issues.

	Suppliers
Contractors
	· Ongoing and secure work.

· To be paid on time.

· Clear understanding of requirements.

· Constructive feedback.

· Want to provide services/products to a reliable, reputable and financially viable business  

	Regulators
	· To meet the required laws and regulations.

· To submit all tax obligations accurately and on time.

· To maintain high standards of corporate governance.

	Community
	· Good corporate citizen.

· Diversity of employees
· Not impacted by your company operations.
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